[image: Logo_HIGH_RES]				
Job Description

	Position Title:
	Operations Supervisor – 2nd Shift 
	Job Classification:
	
	FLSA Status:
	[bookmark: Check1]Hourly |_| Exempt |X|          Non-Exempt |_|

	Department:
	Operations
	Reports To:
	Senior Operations Manager

	Location:
	Youngstown, OH
	Direct Reports:
	|X| Yes
[bookmark: Check2]|_| No

	Position Summary:
	This position will oversee and direct the activities of Surfacing, Coating and Finishing departments through team leads.  The supervisor will support a group of 50+ employees, to ensure production goals are met and standard procedures are being documented and followed.  

	Essential Duties:
	

	
	Responsible for daily production. All aspects of production are to be driven by lean manufacturing principles of predictability and efficiency improvement (through the elimination of waste).
Immediately inform appropriate personnel of issues including downtime, quality, and availability that are an obstacle to production.
Manage projects to improve processes throughout the department for the purpose of improving production and quality levels.
Participate in the hiring, orientation and training of new personnel.
Evaluate performance of employees, and counsel employees according to company policy as needed. 
Ensure adequate training of production operators to allow for flexibility in labor allocation to meet production goals.
Maintain performance records on employees, routinely communicate performance to employees and coach employees on methods and techniques for improving performance.
Maintain department budget including labor and equipment costs.
Assist in analyzing and recommending the purchase of new equipment as needed.
Analyze problems that arise and determine actions that will minimize the problems, decrease costs and/or improve yields, recommend changes to Production Operations Manager and upon approval, implements those changes.
Enforce/improve standards of safety and ergonomics, quality, productivity and housekeeping with respect to 5S standards.
Assure that all safety standards are maintained in the work area. Ensure compliance with environmental health and safety policies.
Cooperate with other shifts to satisfy weekly production goals.
Support maintenance of training records and matrix for all operation functions.
Perform other duties as required.

	Competencies:
	Reasoning: While performing the duties of this job, the associate must possess the ability to apply commonsense understanding to carry out detailed written or oral instructions. Further, the associate must possess the ability to deal with problems involving a few concrete variables in standardized situations. The associate must also possess the ability to work well under pressure, prioritize projects, meet deadlines, and ask questions when they do not fully understand any part of a task.
Judgment: Uses sound judgment in making decisions while performing the duties of the job which do not affect the productivity/safety negatively and may even improve the production and/or workflow.
Professionalism:  Acts in a reasonable and rational manner at all times and especially in an urgent situation. Demonstrates respect for superiors, co-workers and customers and visitors. Demonstrates honestly, integrity and maturity. Excellent Interpersonal and organizational skills.
Rigor/Self-Discipline: Self-motivated. Communicates clearly and effectively to others. Clearly understands the rationale for why processes must follow certain steps. Can identify multiple projects and prioritize them in order to meet deadlines. Highly results oriented with a demonstrated experience of balancing multiple tasks and priorities. 
Teamwork:  Can take existing information and align others effectively within the company to achieve desired results. Participates and/or leads in team problem solving process. Contributes knowledge and information to assist the team and prompts others to do so. Assists in keeping the team focused and on track and resolves any interpersonal issues arising that may jeopardize team success. 
Commitment: Makes a commitment to oneself and to assist others in learning new skills and processes as well as being efficient and productive while performing job duties.
Perseverance:  Has the ability to complete tasks on schedule while in a trial process, training others, or experiencing other uncommon factors such as mechanical and/or environmental.
Applicant must be self-motivated, detail-oriented and possess the ability to work well with others under pressure.

	Physical Demands:
	The tasks of this position generally requires duties to be performed by:
The associate must regularly lift and/or move and push and/or pull up to 10 pounds, frequently lift and/or move and push and/or pull up to 25 pounds, and frequently position and/or reposition oneself in accommodation
While performing the duties of this job, the associate is regularly required to stand, walk, climb stairs, use hands to finger, and handle or feel objects, tools or controls. The associate is frequently required to talk and/or hear. The associate is occasionally required to reach with hands and arms, stoop, kneel, crouch or crawl, and climb a ladder or step stool.  
Occasionally required to walk, stand, stoop, climb, or balance.  
Coordinated use of hands and fingers to grasp, feel objects, transfer small items from one hand to another, fine manipulation, and bilateral reach with arms. Use of close vision, depth perception and ability to adjust focus.
While performing the duties of this job, the associate must have the ability of close vision, peripheral vision, depth perception, and the ability to adjust focus. The associate must be able to wear protective safety glasses and/or face shields as necessary.


	Work Environment:
	Fast paced, production environment.
Regularly work with others.
The noise level in the laboratory generally moderate however ranges from quiet to loud depending on location of work being performed. 
Regularly required to work with or around chemicals. 
Work area may be wet/dirty.  
Regularly works near moving mechanical parts. 


	Safety/Work Environment:
	Must practice safe work practices at all times and report any unsafe conditions immediately.
Required to wear the appropriate PPE while in the laboratory, including but not limited to safety eyewear and enclosed shoes.
Lead and participate in all required safety trainings.
Follow all Lock Out/Tag Out procedures as required for both authorized and affected users.
Participate in daily ergonomic stretches and follow all ergonomic requirements of the position.
Follow all personal dress requirements according to the established dress code and safety requirements.
Ensure proper disposal of hazardous/non-hazardous waste.  
Successfully complete RCRA training requirements for the handling of hazardous waste. 
Successfully complete DOT regulations training for proper handling, labeling, and shipping of hazardous waste if needed.

	Qualification Requirements:
	To perform this job successfully, an individual must be able to perform each essential duty satisfactorily.  The requirements listed below are representative of the knowledge, skill, and/or ability required.  Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions.

Education/Experience
3-5 years related experience in a Lean manufacturing environment in a supervisory role
Bachelor's degree or technical degree or equivalent work experience
Previous optical experience in a lab production environment is an asset.
Previous experience leading a group of 50 or more employees. 
Demonstrated competence in supervisory skills: motivating employees to meet performance goals, strong communication skills, comfortable with coaching and training individuals and teams.
Working knowledge of personal computers; user computer skills including use of e-mail, word processing, reporting and spreadsheet applications.
Must be willing to work flexible hours to meet production goals.
Familiar with Lean, Six Sigma, and other continuous improvement methodologies.
Language Ability
Ability to read and interpret documents such as safety rules, operating and maintenance instructions, and procedure manuals.
Strong written and verbal communication, interpersonal and organizational skills.
Strong computer skills and presentation ability. 
Certifications
Optician license preferred. 
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The job description does not constitute a written or implied contract of employment.  Classic reserves the right to revise or change job duties and responsibilities as the need arises.  Requirements are representative of minimum levels of knowledge, skills, and experience required.  
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